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QUALITY POLICY 
 
Rosetti Pivot Ltd core business is Project Management, Engineering, Procurement, Construction Management of 
Oil & Gas Production Facilities including Platforms (jacket and deck), integrated modules and subsea facilities. 
 
We are committed to providing services with the highest standards of quality and excellence. Thanks to our strong 
Nigerian presence, flexibility, expertise, teamwork, accountability, consistency, drive, transparency and honest 
communication, we ensure customer satisfaction cutting across all levels of stakeholders. 
 
We are committed to ensuring quality through: 
 

 Promotion of a framework that ensures the involvement of Nigerian resources (human, products and 
services) without compromising the quality standards and industry best practices. 

 
 Full compliance with contract obligations, as well as with applicable standards, laws, and regulatory 

requirements. 
 

 Information, awareness raising and control for the promotion of ethical behavior by all employees. 
 

 Consolidation and improvement of the prominent position we have gained in our industry and identification 
of new business ventures, products, and geographical areas that can contribute to the economic and 
technical growth of the local communities involved. 
 

 Selection and performance monitoring of suppliers against set criteria 
 

 Identification and fulfilment of the needs and expectations of all stakeholders (shareholders, employees, 
clients, partners, suppliers and subcontractors, territorial organizations). 

 
 Identification, assessment, monitoring and control of Risks and Opportunities from business processes 

through project execution. 
 

 Continual improvement of the Quality Management System and its processes to support the objectives set 
out and implementation of a suitable system to monitor results achieved. 

 
 Duly and punctual management and provisions of resources in terms of people, infrastructures, and 

environment for the operation of processes aimed to support and optimize company targets and operations, 
and to achieve conformity of products and services. 

 
 Communication, sharing and use of the wealth of experience gained in projects and in the system to benefit 

from an effective enhancement of new business activities. 
 

 Committed to achieving zero re-work in our products and service provision. Therefore, we regard the quality 
of work as primary responsibilities of all company employees. 
 

 Continuous development of corporate policies, procedures, and contracts in line with operational plans and 
objectives to follow up and assess the achievement of objectives and performance measurement in a way 
that ensures full compliance with contract obligations, as well as with applicable standards, laws, and 
regulatory requirements. 
 

 All employees are hereby instructed to comply with and implement the requirement of this quality policy, the 
quality manual and its associated procedures and instructions which are relative to their respective scope 
of work. 
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